
An organization heavily reliant on digital information sharing identified the need to
upgrade its existing platform to a more secure, robust solution that meets current control
and compliance requirements. The growing importance of data protection, combined
with the need to share information efficiently among internal and external users,
highlighted the limitations of the previously used solution.

In this context, the main objective of this project was to implement the Kiteworks
platform as a new secure file-sharing solution, ensuring a controlled transition with no
impact on the organization’s daily operations. This process involved not only installing
and configuring the platform, but also fully migrating existing data, including files,
folders, users, and their respective permissions. Throughout the entire process, special
attention was paid to preserving the integrity and structure of the information, ensuring
that users maintained the same level of access and organization of content after the
migration.
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During implementation, it was necessary to overcome several technical challenges,
particularly regarding storage infrastructure and communication between systems
during the migration process.

With the completion of the project, the organization now has a significantly more
secure, efficient, and controlled data-sharing environment. The implementation of
Kiteworks has not only reduced the risks associated with sharing sensitive
information but has also improved visibility into data usage and strengthened
compliance with audit and regulatory requirements.
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The Kiteworks platform now offers advanced security features, including data
encryption, granular permission settings, access control, and comprehensive tracking
of file operations. In addition, additional features have been implemented to enhance
system management and monitoring, such as automatic notifications, reports, and
log retention for auditing purposes.
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